DATAMIZE

Readiness Snhapshot

Where participating organizations stand on data, Al and automation,
and their readiness to advance priorities.
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All figures show the percent of respondents. Index values are the average response on each 1to 5 scale.

01 How effectively does your organization use data
to guide decisions?

1 Very limited use 0%
2 Occasional use n1%
3 Regular use in some areas [N 44.4%
4 Confident use in many areas NG 22.2%
5 Consistent use across the organization [ INIEIIIIIINEG G 22.2%

02 How effectively does your organization use Al and
automation to improve how work gets done?

1 Not yet in active use 0%
2 Early use in limited areas
3 Regular use in some workflows [ 1.1%
4 Confident use in many areas 0%

5 Consistent use across the organization 0%

03 How well positioned is your organization to advance
its top priorities over the next 12 months?

1 Significant support is needed 0%
2 Some key pieces are in place M.1%
3 Generally positioned, with a few gaps [ 44.4%
4 Well positioned to move forward [INNEGENNNN 44.4%

5 Fully positioned and already advancing 0%

04 Which three areas are creating the greatest challenge
for your organization right now?

Staff capacity 44.4%

Donor growth and retention 44.4%

Strategy and priorities _ 33.3%
Foundation funding _ 33.3%
88.9%
Execution and follow-through - n.1%
Data and big-picture reporting - n.1%
Technology and systems - Mn.1%
Marketing and engagement - n.1%
Measuring and communicating impact - n.1%
Budget and resources - n.1%

Results reflect a small group of self reported responses, so figures are directional rather than statistically representative. In question 04, respondents selected up to three areas, so values sum above 100 percent. Prepared by Datamize



